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C\O LCM Property Management
1776 South Jackson Suite 300
Denver CO 80210
Operating Reserves Total
CASH
100100 - Cash Citywide Banks 182,044.82 162,442.27 344,487.09
100200 - First Citizens Bank 0.00 7.11 7.11
100500 - Petty Cash 600.00 0.00 600.00
100501 - Cash Debit Card 1,071.78 0.00 1,071.78
TOTAL CASH 183,716.60 162,449.38 346,165.98
DUE (TO)/FROM
111200 - Due (To)/From Current Year 40,684.00 (40,684.00) 0.00
TOTAL DUE TO/FROM 40,684.00 (40,684.00) 0.00
NET 224,400.60 121,765.38 346,165.98
ACCOUNTS RECEIVABLE
130100 - Assessments Receivable 9,562.66 0.00 9,562.66
130200 - Allowance for Bad Debt Current (2,227.00) 0.00 (2,227.00)
TOTAL ACCOUNTS RECEIVABLE 7,335.66 0.00 7,335.66
OTHER CURRENT ASSETS
150100 - Prepaid Deposit 935.00 0.00 935.00
150200 - Prepaid Expense 387.00 0.00 387.00
150300 - Prepaid Insurance 20,307.00 0.00 20,307.00
TOTAL OTHER CURRENT ASSET 21,629.00 0.00 21,629.00
FIXED ASSETS
160100 - Furniture & Fixtures 6,088.83 0.00 6,088.83
160200 - Equipment 1,804.71 0.00 1,804.71
160900 - Accumulated Depreciation (5,885.51) 0.00 (5,885.51)
TOTAL FIXED ASSETS 2,008.03 0.00 2,008.03
TOTAL ASSETS 255,373.29 121,765.38 377,138.67
LIABILITIES
ACCOUNTS PAYABLE
200100 - Prepaid Assessments 45,255.18 0.00 45,255.18
TOTAL ACCOUNTS PAYABLE 45,255.18 0.00 45,255.18
OTHER PAYABLES
210400 - Other Payable 870.81 0.00 870.81
TOTAL OTHER PAYABLES 870.81 0.00 870.81
UNEXPENDED INS PROCEEDS
230500 - UIP BO05P14128105 Fire (47,539.45) 0.00 (47,539.45)
230600 - UIP BO05P14144747 Hail (219,354.60) 0.00 (219,354.60)
230800 - Fire 2016-11-15 F# Y16J0639870 (20,000.00) 0.00 (10,000.00)
TOT UNEXPENDED INS PROCEEDS (276,894.05) 0.00 (276,894.05)
TOTAL LIABILITIES (230,768.06) 0.00 (230,768.06)
EQUITY
FUND BALANCES
301100 - Working Capital 19,032.00 0.00 19,032.00
301200 - Retained Earnings (203,703.39) 579,414.43 375,711.04
301300 - Inter Fund Transfers 467,693.26 (467,693.26) 0.00
Current Earnings 203,119.48 10,044.21 213,163.69
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Operating Reserves Total
TOTAL EQUITY 486,141.35 121,765.38 607,906.73
TOTAL LIABILITIES & EQUITY

255,373.29 121,765.38 377,138.67
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Current Mnth Current Mnth Current Mnth

Current YTD Current YTD Current YTD Current Year

Actual Budget Variance Actual Budget Variance Total Budget
ASSESSMENT REVENUE
98,473 98,475 2 1.400100 Assessments 984,735 984,750 (15) 1,181,710
(22,926) (22,926) 0 1.410900 Revenue Due To Reserves (229,260) (229,260) 0 (275,120)
75,547 75,549 2) TOTAL OPERATING ASSESSMENTS 755,475 755,490 (15) 906,590
OTHER OPERATING REVENUE
(100) 0 (100) 1.420100 Late Charges (420) 0 (420) 0
79 0 79 1.420300 Late Interest 939 0 939 0
250 0 250 1.445100  Fines & Violations 2,300 0 2,300 0
145 0 145 1.445300 Collection Exp Reimb Income 1,660 0 1,660 0
0 0 0 1.445500  Key/FOB Fees 130 0 130 0
1,789 0 1,789 1.445700 Repair & Maintenance Reimbursements 4,854 0 4,854 0
744 1,411 (667) 1.445800  Working Capital 13,112 10,524 2,588 12,000
0 0 0 1.446125 Utilities Refunds/Dividends 820 0 820 0
150 0 150 1.455600  Club House/Party Room Income 975 0 975 0
3,056 1,411 1,645 TOTAL OTHER OPERATING INCOME 24,370 10,524 13,846 12,000
78,604 76,960 1,644 TOTAL OPERATING REVENUE 779,844 766,014 13,830 918,590
OPERATING EXPENSES
BUILDING
2,127 1,375 (752) 1.500200  Building Maint-Interior 12,876 13,750 874 16,500
215 854 639 1.500300  Building Maint-Exterior 15,099 8,540 (6,559) 10,250
975 2,500 1,525 1.500705 Plumbing/Sewer 11,756 25,000 13,244 30,000
0 208 208 1.501310  Lighting 680 2,080 1,400 2,500
0 1,000 1,000 1.502105 Roof/Gutter 0 10,000 10,000 12,000
0 149 149 1.502300  Chimney 1,047 1,490 443 1,790
0 62 62 1.503500 Garage 0 620 620 750
625 58 (567) 1.503700  Pest Control 4,608 580 (4,028) 700
3,942 6,206 2,264 TOTAL BUILDING EXPENSES 46,067 62,060 15,993 74,490
FIRE ENTRY SECURITY SYSTEMS & SERVICES
175 216 41 1.555700 Security/Guards Services 3,017 2,160 (857) 2,600
175 216 41 TOTAL FIRE ENTRY SECURITY SYS & SRVS 3,017 2,160 (857) 2,600
RECREATION FACILITIES
685 750 65 1.600100 Pool Service Contract 3,473 4,500 1,027 4,500
225 490 265 1.600600 Pool Chemicals & Supplies 1,452 2,900 1,448 2,900
889 56 (833) 1.620100  Clubhouse 3,577 1,389 (2,188) 1,630
1,799 1,296 (503) TOTAL RECREATION FACILITIES 8,502 8,789 287 9,030
GROUNDS
0 3,423 3,423 1.700100 Landscape Contract 32,094 34,230 2,136 41,085
101 428 327 1.700150 Grounds Maintenance 4,933 4,280 (653) 5,140
0 296 296 1.700250  Pet Waste Clean Up 0 2,960 2,960 3,560
0 0 0 1.700500 Tree Pruning 4,579 3,000 (1,579) 3,000
1,169 1,126 (43) 1.700900  Sprinklers 15,291 11,000 (4,291) 11,000
0 0 0 1.701500 Snow Removal 27,493 38,804 11,312 58,210
1,270 5,273 4,003 TOTAL GROUNDS EXPENSE 84,389 94,274 9,885 121,995
UTILITIES
3,053 1,588 (1,465) 1.800100  Gas & Electricity 15,315 12,589 (2,726) 14,650
0 18,496 18,496 1.800300  Water & Sewer 129,059 160,341 31,282 190,520
3,437 3,044 (393) 1.800855 Trash Removal & Recycling 32,998 30,440 (2,558) 36,540
6,490 23,128 16,638 TOTAL UTILITIES EXPENSE 177,372 203,370 25,998 241,710
ADMINISTRATIVE
ADMINISTRATIVE GENERAL
3,203 3,203 0 1.900100  Management 32,033 32,030 ) 38,440
148 0 (148) 1.900330  Collection Expense 148 0 (148) 0
100 712 612 1.900400  Legal 4,139 7,120 2,981 8,550
0 (582) (582) 1.900500  Reimbursed Legal 4,030 (5,820) (9,850) (7,000)
0 111 111 1.900600 Collection Expense Risk Share 455 1,110 655 1,340
0 27,833 27,833 1.900700 Insurance 166,076 278,330 112,254 334,000
0 0 0 1.900900 Audit/Review/Tax Prep 2,125 2,125 0 2,125
159 0 (159) 1.901300 Meeting Rooms 159 0 (159) 0
0 0 0 1.901500 Holidays/Entertainment 2,044 1,750 (294) 2,000
0 256 256 1.902000  Telephones 0 2,568 2,568 3,150
955 416 (539) 1.902200  Office Supplies & Expense 6,353 4,160 (2,193) 5,000
0 0 0 1.902800  Website 675 0 (675) 0
0 0 0 1.903000 Engineers/Consultants 2,200 0 (2,200) 0
15 0 (15) 1.903200 Bank Charges 155 0 (155) 0
0 0 0 1.903300  A/R Adjs/Balance W/O (16,824) 0 16,824 0
0 42 42 1.903400  Bad Debt 0 420 420 500
1,093 562 (531) 1.904999 Other General Admin Expenses 6,269 5,620 (649) 6,750
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Current Mnth Current Mnth Current Mnth

Current YTD Current YTD Current YTD Current Year

Actual Budget Variance Actual Budget Variance Total Budget

5,672 32,553 26,881 TOTAL GENERAL ADMIN EXP 210,036 329,413 119,378 394,855
SALARIES

3,600 5,166 1,566 1.910100  Wages/Sal - Manager 40,999 51,660 10,661 62,000

309 541 232 1.911100 Wages/Sal - Employer Taxes 4,029 5,410 1,381 6,500

170 158 (12) 1.911200  Wages/Sal - Payroll Processing 1,222 1,580 358 1,900

0 251 251 1.911300 Wages - Workers Comp 1,093 2,510 1,417 3,010

4,078 6,116 2,038 TOTAL SALARIES EXPENSE 47,343 61,160 13,817 73,410

23,427 74,788 51,361 TOTAL OPERATING EXPENSES 576,725 761,226 184,501 918,090

55,177 2,172 53,005 NET OPERATING INCOME/(LOSS) 203,119 4,788 198,331 500
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